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MEMORANDUM    
 
To:  Stedwick Homes Corporation Board of Directors 
 
From:  Karen Kodjanian, Director of Community Management 
 
Date:  September 20, 2021 
 
Subject: Management Report for September 15, 2021 
_________________________________________________________________   
 
A. FINANCIAL MATTERS: 
 

1. August Financials – August financials were not ready during preparation of this report due to 
timing of bank statements from the financial institutions. If they are available prior to the 
meeting, they will be emailed for consideration. The information listed below is from the prior 
month (July) as a point of reference and was reported on during the August meeting. 

 
Month to Date -  
Income    $95,150 
Maintenance Expenses  $24,447 
Non-Maintenance Expenses  $52,376 
Total Expenses   $76,823 
Variance    $18,327 
 
Year-to-Date –  
Income    $604,826 
Maintenance Expenses  $217,093 
Non-Maintenance Expenses  $222,223 
Total Expenses   $439,316 
Variance    $165,510 
    

 
2. 2022 Draft Budget – Management prepared the 2022 draft budget and presented it to the 

Board during the August meeting.  Per the Boards direction, it has been posted to the web site 
for the owners to review and comment.  As of the preparation of this report, there have been 
no comments received.   The draft budget does reflect a proposed increase of $5.81 per 
quarter.   

 
B. MAINTENANCE MATTERS: 

 
1. Trees – There are several tree removals approved and waiting to be scheduled and several 

evaluations pending from the contractor.   
 

2. Seneca Spring Way (10624) – No change since the last meeting but the item has been left on 
the report as a point of reference.  There is an erosion issue that has developed on Seneca 
Spring Way.  The Maintenance Committee and Landscape Contractor reviewed the area and 
a proposal was provided for consideration.  Management was asked to reach out to 
Rainscapes to determine if there is a recommendation for this area where the Association 
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could utilize funds from the program as part of a means to fix the issue.  The application was 
submitted in April and a representative contacted Management to confirm receipt.  They will 
schedule a site visit within 6 weeks.  We have been notified that all Rainscapes projects 
are on hold temporarily. 
 

3. Lighting – Management continues to work with Pepco on lighting related matters in terms of 
repair to underground wires, meters that register no usage when usage is in place and billing 
concerns.  Lighting is an ongoing issue and each month we evaluate each of the Pepco bills to 
assure there is working service and no issues.  We are still waiting for Pepco to finish working 
on resolving the last couple of issues. 

 
4. Maintenance Reports – The maintenance updates from JB Kline for August are included with 

this report.  A spreadsheet of items reported to Management and Maintenance Committee 
inspections items are included for informational purposes.   

 
5. Royal Woods Retaining Wall – There is a retaining wall at Royal Woods Court that is in need 

of replacement.  This is a complicated project with evaluation, considerable planning that 
began several years ago.  Initially the landscape company was going to coordinate the repair 
but it was determined there were several utility lines intertwined in the wall and the landscape 
company could not handle the coordination and project until it was time to actually do the work 
on the wall.  The project was turned over to Management in late 2019/2020.  Once the 
Pandemic shut down most of support field work from the utility companies, everything was put 
on hold however, Management did contact the Utility Commission and had a discussion 
regarding the issue.  It was determined the first thing to do was identify if any of the utility lines 
were still in use.  Miss utility marked all of the lines and there are live Pepco lines running 
under and around the wall.  Pepco’s construction division is working to determine a 
project/plan to re-route the lines, notify the residents that will be affected and schedule the 
project.  Management contacted Pepco on May 5th for an update and were told it is still with 
construction project development. We will continue to request updates and work on speeding 
the process up for the community. There is no change to this item. 
 

6. Erosion – Seneca Spring Way and Desmet/Mercado – There are two deeper erosion issues 
that have developed in the greenspace.  Both are too large for JB Kline.  Management 
contacted Busy Services who evaluated and referred us to an Ecological Restoration 
Company.  Management contacted Ecotone who looked at the area and agreed that they 
could develop a plan for the restoration but suggested that the Association work along with 
other potential similar jobs around Montgomery Village to help with the cost.  They also said 
they were going to research any County or State funding that would assist with such a repair.  
Management is working to get a status update from Ecotone and hopes to provide an update 
at the May meeting.  Any meetings on site will be coordinated with the Maintenance 
Committee. A meeting was held on June 2 to review the location as well as two additional 
locations.  Currently ecotone is doing research to determine what the course of action 
will/should be.  Management heard back from MNCPPC and they have agreed that with an 
easement agreement, portions of the construction to this site can be accessed through their 
property. 

 
C. GENERAL MATTERS and CUMMUNITY UPDATES: 
 

1. LIDL Grocery – Construction on the site continues and appears to be near completion with an 
anticipated opening in the coming weeks.  The Developer is still evaluating different uses for 
the remaining vacant pad on the site.  There is no change to this information other than 
continued significant progress in the construction. 
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2. Parking – During the August meeting, the Board approved a revision to the draft parking policy 
and decided rather than sending a postcard to the membership with a link to prepare a more in 
depth “information” letter highlighting bullet points and including the link to review the full 
proposed draft.  D. Hollis agreed to prepare the letter and send to the Board for review and 
comment.  This item is on the agenda under Old Business for further discussion.   
 

3. Bloom Village – The new residential community, Bloom Village, has begun construction of the 
first model home in April and the advertising signage was put up on May 10, 2021.  The 
governing documents for the association have been recorded and the project continues to 
progress according to schedule. Several homes are under construction and they have begun 
to accept contracts for sale.  The first homes are planned to settle at the end of September. 

 


